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If we unroll it...

We can create a 
space for exploring 
possible futures we 
want, through four 
lenses

How can this place 
help bring humanity 
into the Doughnut?
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Doughnut Unrolled
A set of tools for your place

A selection of 
participatory workshop 
approaches you can use 
to explore the four 
lenses for your place. Go 
to Community Portrait 
of Place.

A selection of 
approaches to explore a 
specific topic through 
the four lenses, whether 
a sector, strategy, policy, 
project, initiative, object 
or idea. Go to Exploring 
a topic.

A handbook of 
approaches for 
collecting targets and 
indicators for each of 
the four lenses for your 
place. Go to Data 
Portrait of Place.
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Doughnut Unrolled

Community 
Portrait of Place

Doughnut Unrolled

Exploring
a topic

Doughnut Unrolled

Data Portrait
of Place

Doughnut Unrolled

Dimensions of 
the four lenses

An overview of each of 
the dimensions of the 
four lenses on life. Go to 
Dimensions of the four 
lenses.

An introduction to the 
four lenses and the set 
of tools you can use to 
help your place bring 
humanity into the 
Doughnut.

Doughnut Unrolled

Introducing the 
four lenses

Derived from DEAL
doughnuteconomics.org
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https://doughnuteconomics.org/tools-and-stories/143
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Doughnut Unrolled

Dimensions of 
the four lenses

Learn about 
each dimension

Doughnut Unrolled

Community 
Portrait of Place

Add lived experience 
to your portrait

Doughnut Unrolled

Exploring
a topicExplore a part of your 

portrait through its own 
four lens analysis

Doughnut Unrolled

Data Portrait
of Place

Add targets & indicators 
to your portrait

%

How the tools work together
Learn about 

each lens

Doughnut Unrolled

Introducing the 
four lenses
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Introducing the four lenses
A Doughnut unrolled tool

Understand the four lenses

Any use of the four lenses

Anyone

No expert knowledge needed

1. Introducing each lens
2. Ways to work with the four 

lenses

SlideParts

8
30

Objective

For whom

Expertise

Scope

An introduction 
to the four lenses 
and the set of 
tools you can use 
to help your place 
bring humanity 
into the 
Doughnut.

In person and/or online

30 minutes to read
Duration and variations

In person and/or online
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See also slides
Sharing back to inspire others
Acknowledgments
Image sources
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58
59
60
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Introducing the four lenses
About this tool

The goal of the Doughnut is to meet the needs of all people within 
the means of the living planet - so what does this mean for the 
neighbourhoods, cities, districts or nations where we live?

This tool introduces the concept of unrolling the Doughnut to reveal 
the four lenses on life, and a set of tools you can use to help your 
place bring humanity into the Doughnut.

We invite you to use and adapt these tools. To preserve their 
integrity, we will start with a few important dos and don’ts.
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Dos Don’ts

1. Do use and adapt these Doughnut Unrolled 
tools for your context following DEAL’s 
Guidelines and licensing rules.

2. Do use these Doughnut Unrolled tools at 
the most relevant scale for your context 
from neighbourhood to nation.

3. Do share back your learning on the DEAL 
Community Platform to inspire others.

4. Do share any feedback and suggested 
improvements on these tools that we can 
incorporate into the next iteration.

1. Don’t leave out any of the four lenses - each 
lens reveals a distinct and crucial angle.

2. Don’t remove any dimensions from the 
lenses even if they are not your immediate 
focus.

3. Don’t use or adapt these tools to analyse a 
business (see DEAL’s business policy).

4. Don’t use these tools as a consultant 
unless you’ve met DEAL’s criteria (see 
DEAL’s policy for consultancies and 
professional advisors).

Safeguarding integrity Weakening integrity

7Derived from DEAL
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Part 1

Introducing 
each lens

Introducing the four lenses
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Part 1
Introducing each lens

If we unroll the Doughnut, we reveal four lenses - four different 
perspectives on how your place can help bring humanity into the 
Doughnut, considering both local aspirations and global 
responsibilities. The four lenses can be used in many ways to 
practice holistic and interconnected thinking about your place. This 
part introduces the four lenses, explains their core concepts, and 
addresses some of the key questions that they raise. There are 
alternative presentation slides and details about the dimensions of 
each lens at the end of this tool.
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Can humanity live in 
the Doughnut?

How can we meet the 
needs of all people 
within the means of 
the living planet?

10Raworth 2017
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How can this place 
help bring humanity 
into the Doughnut?

How can our place 
become a home to 
thriving people in a 
thriving place, while 
respecting the 
wellbeing of all 
people and the health 
of the whole planet? 

11Raworth 2017
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If we unroll it...

We can create a 
space for exploring 
possible futures we 
want, through four 
lenses

How can this place 
help bring humanity 
into the Doughnut?
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E C O L O G I C A L   C E I L I N G

S O C I A L   F O U N D A T I O N

Local aspirations Global responsibilities

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

Local

Ecological

Social

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

S O C I A L   F O U N D A T I O N

How can this place 
respect the wellbeing 

of all people?

E C O L O G I C A L   C E I L I N G

How can this place 
respect the health of 

the whole planet?

E C O L O G I C A L   C E I L I N G

How can this place
be as generous as the 

wildland next door?

The four lenses 
address both social 
and ecological issues, 
while combining the 
local aspirations of a 
place with its global 
responsibilities.

Let’s dive in and 
explore these lenses 
one by one.

Global
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E C O L O G I C A L   C E I L I N G

S O C I A L   F O U N D A T I O N

Local aspirations Global responsibilities

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

Local

Ecological

Social

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

The local-social lens 
asks: how can all the 
people of this place 
thrive?

It focuses on 
identifying the 
essential elements of 
a thriving life here, to 
ensure a basic 
standard of wellbeing 
for all.

Global

Derived from DEAL
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How can all the people of this place thrive?
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The local-social lens reflects the lived experience of the residents of 
a place – recognising the full diversity of their histories, cultures, 

opportunities and aspirations. Every person has a claim to the 
essentials that support a thriving life, leaving nobody’s voice 

unheard, and no-one’s needs unmet. What ‘thriving ’ means will vary 
from place to place, generation to generation – but every place 

must transform to make it possible for all.
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S O C I A L   F O U N D A T I O N 16

How can all the people of this place thrive?
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https://www.flickr.com/photos/zz77/3778248386/in/photolist-6KSvBy-25jdbvK-2hhz7At-ovLdKx-4tb5jF-27ZWrsT-2hczLX3-YyxBiq-2jy3ZS1-KPuCab-2atCAG7-299VFaL-2hnGsUM-2imgzGv-SDiHqK-2hnK6zv-215SXvJ-2iw6Z2Y-SFo7H2-Yg2uC3-X398RB-21fubjp-2bgU2Bm-2ab9LLd-6fNCyF-23JNDye-bJweSx-6fSSyE-eex1gb-2iw5Ny4-r1VDy9-RyCmrc-2imgzBL-Du3xLd-6fSNKq-QpK27y-Q4NDAs-RA9k9U-pripqq-dMYqkw-G8VGH3-24EUH2x-Xo7iUV-4wfXyP-WmQ88x-cnEJ7Q-2kVAVyF-Rw7LAM-2drWn2J-RAce6L
https://unsplash.com/photos/itAjRl5ykq8
https://unsplash.com/photos/7Rpy4sp7H-k
https://unsplash.com/photos/FHiJWoBodrs
https://unsplash.com/photos/mKJUoZPy70I
https://unsplash.com/photos/83tkHLPgg2Q
https://unsplash.com/photos/jAi2WIZet6s
https://unsplash.com/photos/P10U4Riwfto
https://unsplash.com/photos/nPz8akkUmDI
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S O C I A L   F O U N D A T I O N 17

How can all the people of this place thrive?

Food Water Health Education Housing Energy Connectivity Mobility Community Culture Income
& work

Social
equity

Equality in 
diversity

What does thriving 
mean to people 

here?

Whose voices are 
not being heard?

What has Covid-19 
made visible?

What is our hidden 
strength?

Political
voice

Peace & 
justice
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https://unsplash.com/photos/_7l2FS4FicM
https://unsplash.com/photos/rbz1hVh7_LM
https://www.flickr.com/photos/pitmanra/49735664531/in/photolist-2iLYhir-2iDFnf1-29r2Qyz-2iQCZ7h-2iHUFdT-2iF6qCB-2j31Sqf-2iQyz8z-2iQBiwm-2iXA3LM-2kyDSyE-2iUbV5N-2foQLpQ-2iEbyS1-2iFViiv-2iGLDHy-2iG5Bik-2iFxJjq-2dnhdxn-2iF75XT-2iESHZE-2iDvqPW-2iDwQG4-2iF9SPg-2iHatBh-2iGhjYY-2iGGxcT-2iJveA5-2iMSToz-2iDwCYQ-2kKaDFH-2iAtWAh-2iDtnpd-2iGNdos-2iRTvqL-2iZBnia-2iLporL-2iGLQEQ-2iDstwY-2iLfPBH-2iDwQFT-2iDwQFh-2iGLSjm-2iDsFnw-2iDstwn-25uqJL9-2iDwD1i-2iDvdYm-2iDnLMP-2iKi5oq
https://unsplash.com/photos/0aMMMUjiiEQ


18

E C O L O G I C A L   C E I L I N G

S O C I A L   F O U N D A T I O N

Local aspirations Global responsibilities

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

Local

Ecological

Social

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

E C O L O G I C A L   C E I L I N G

How can this place
be as generous as the 

wildland next door?

Global
The local-ecological 
lens asks: how can 
this place be as 
generous as the 
wildland nextdoor?

It focuses on how 
places can aim to 
generate as many 
ecological benefits as 
their most healthy 
surrounding natural 
habitat.
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How can this place be as generous as the wildland next door?
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E C O L O G I C A L   C E I L I N G

The local-ecological lens recognises that every place is situated in a 
unique habitat, be it a floodplain, a forest, or a desert. If you were to 
visit the ‘wildland next door’ – the healthiest natural habitat in your 
area – then you would see how nature has learned to survive, thrive 

and be generous. Nature cleans and cools the air, stores carbon, 
cycles water, builds nutrient-rich soil, harvests the sun’s energy, and 

welcomes wildlife. What if every place aimed to match or exceed 
the ecological generosity of its wildland next door? What would it 

mean for the design of the places where we live?
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How can this place be as generous as the wildland next door?
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E C O L O G I C A L   C E I L I N G

The wildland next door

Stores carbon Welcomes wildlife Cycles water Enhances wellbeing

Ways we can aim to match that here

Harvests energy
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https://unsplash.com/photos/IfmqOuOkaOA
https://www.flickr.com/photos/wsampson/8753467625/in/photolist-ekvNXB-eZF388-21PFAa4-aEsi3d-JtSNpo-dVkrkt-JoDv-dz3Xau-oZgoQ-eZF1Ag-25RCg5h-239b9YW-Cs96YC-dkkoxH-d1jV8w-Pu9rAh-6GxY6G-6i9K2k-oJB94a-cwUSTb-ctn9ko-pinTqH-TvBpku-24sy3Z4-DhnGFX-2fLqgcN-d1jW5y-227eBV7-dnxa2t-d1jV6U-21PG7Fp-wytgPq-gJAvUU-gJBpMk-8R1c-6YLKpW-nvUV3b-Pu9tJf-5YokF6-azmUEh-8yjUig-Mfrc6Y-9TR7Xg-JhkaTk-6qsCQC-6X4XbL-gJuTnA-2eCoWW-poXBNW-eKCw1s
https://www.flickr.com/photos/tusnelda/4557957795/in/photolist-7WLJ4e-2e8QQCR-FkNnDq-2iMNDi3-K7AerG-QXLu7y-Havgb7-qYq5fU-SGZ9QK-L73ZQ-2kMYep8-L7iMe-wiurxV-L7iVp-L7jdM-2efjvr2-L7jv4-2evBtaU-26YzfDz-pwgHzY-2khRUwE-L7j1H-L7jxK-L7jke-L75GQ-L74ry-L7jSg-r1Cnib-L745Q-wi6amc-L75xy-L7jzT-L7jKH-L7ixc-L75qL-L743f-2m5vPUy-L75hE-L73RY-L7559-L75Es-L73P5-L7jER-q4Vb2v-L7iuv-L74gA-L7j7z-L73Jo-L7imM-L7jak
https://unsplash.com/photos/1dCrnzJIGFE
https://www.flickr.com/photos/frankfarm/8207071653/in/photolist-dveotp-4jZiJi-Bsyyq7-4k4mhd-qLX7hN-rHRP72-4jZjaK-4jZiVZ-8tMfZt-rrnkwb-Bx3ZoD-rHRMM8-487Jos-zXUyh-BTSkT6-6WToT1-3K7V1L-rHWV5i-3K7UUy-49GjGy-nYoQf-58JoTb-uRCcV-jenoz-3K7V4b-9ggoih-nio2bm-RKTUNR-nYoQe-4jZiQx-8FLxEP-8kwZkP-Ld6H8-cgLgoy-5kaJid-n6p7r-btMBbw-wNSkw7-KBNcHz-3K3B4H-wXng5M-8dDGdu-9e5T38-FGzDhw-9my7dq-9mv4va-9mv4H2-3aWDHY-7eQBmG-487FsW
https://unsplash.com/photos/W80r0rv2Wzo
https://unsplash.com/photos/hxUcl0nUsIY
https://www.flickr.com/photos/dbuc/2763262223/in/photolist-5dbrA8-ULqgLe-CqJyt-5LDsRZ-2m2Ew4U-2m2HLYG-2m2KhTS-6DEpxh-xv2XUX-8LkMyE-2mcWrcY-tEsAP-aqEVsc-2mcWrdp-2k4pqyC-23p4pKV-QS5K84-4DsThT-ecYKPY-ZQH6G7-kCL6uW-4KHjKV-2kuwLRn-pz8zZm-CchJS-nqegmH-8kqUMp-25riQmu-2kLv7L4-pripqq-Coz7ds-nGHS4c-5HwZ1W-8kqWBn-fucqG8-ocE6KV-nVbxhF-8kqUgt-2iZPktR-zq1brX-8ku5Rw-5HMRtL-2jbksBQ-nVaejQ-zxpzcX-nYhEYy-8LhJUe-deSBM6-nqecf5-nGGguU
https://www.flickr.com/photos/ajay13/20675621395/in/photolist-xv2XUX-ecYKPY-bC4owU-c72YN7-ZQH6G7-deaDUg-c2Jqss-c2JtTA-pLwaTY-26bLcxm-cyLTa-je9yL-c2Jrj7-c2JsKQ-c2HYEA-c2Js5A-c2Jw3S-c2JpF1-c2Jo2E-c2JdEU-brwZbg-c2JetQ-c2J4oW-c2JoQ3-fEakCW-CppSm7-am19Jf-QS5K84-c2HXZ1-deT3wy-62HwDC-2aPbngw-c2J2kC-7miG9-fx9KGM-duFtj-6JT3Ah-c2Jta5-c2JndW-fEaniC-deSRnx-deSPQ1-CwDoF-c2Jjgo-23ZBQsJ-c2Jk5G-c2J1JG-c2Jfiu-deSUr7-nqeciS
https://www.flickr.com/photos/cifor/47004207161/in/photolist-2eBARbR-2ex2E3j-GjpVwp-2mXSBSg-5oVDTB-RxeWqN-9qUhqR-2m3XdBw-JGy5fS-8EBNua-WGANu8-EUGvZW-ke5ZDc-haC1K6-ar4QiT-haTePy-2aRt4Mk-haXjaj-cCDCv3-cCDCKo-oX5Mqf-2aaFuwq-haANcU-KqvtM4-9s3rQ9-haYwcT-q9Gytf-27GyQrD-dfRs6-7z2LRp-pjhThH-ecxuXe-Q7gu6h-haXkUd-EX1adX-a8r4SJ-r2V9nx-dQi3R-LFTk4N-8i6G4X-LWNCbN-88bznJ-yb7F4D-rEoyzz-291aXRL-53vbow-oqKVVV-D6ueF3-2mczuir-2jmhXp8
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What is the 
generosity of the 

wildland next door?

How can this place be as generous as the wildland next door?

Fo
ur

 le
ns

es
Lo

ca
l-e

co
lo

gi
ca

l z
oo

m
 in

E C O L O G I C A L   C E I L I N G

Cleanse
the air

House 
biodiversity

Store
carbon

Cycle
water

Harvest
energy

Regulate the
temperature

Build &
protect soil

Enhance 
wellbeing

How can we store 
more carbon and 

harvest solar 
energy?

How can we 
welcome more 

wildlife?

How can we better 
manage water and 

build more soil?
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https://unsplash.com/photos/5BOWyfIvaJo
https://www.flickr.com/photos/129231073@N06/39183840461/in/photolist-HKSQ3r-21C64Cf-D4qn1T-22GxqCe-EzkGnb-21C63Lf-HKSP1X-21n9Rjv-22GxrGZ-21C61J9-21C5ZbQ-21n9P8M-HKSUfV-D4qfaD-22E9Jsw
https://www.flickr.com/photos/brisbanecitycouncil/7117597455/in/photolist-bQXxKv-2jgDLFZ-2gXEZE5-26JYQbH-2gXHgBC-2mc3gr3-EYcWsg-23ZBhMq-nwwJuG-29xx7xt-29NPpsY-GWv4pk-eTW28i-2jX4iRA-nww6Yp-KFXA2a-2k6cmCw-d71sWy-RJx3oT-29SBfMm-az2Fkb-2jXMTZ6-2k3RQ2Z-io5RjQ-CAbrpM-2jZdMBe-io5QCv-26JYQ9i-2aS6HZs-Jy9BD9-2k7ftUF-2k76WEn-YvWLbf-2k65C6W-26FVQNj-25jnbqi-2k5qNVc-2k6exzQ-GWqY4P-25h8GVr-McMKPz-2k5sY17-2k696Jf-28cMn7d-bKsybB-2k4Hk8r-2k3oXrC-2k1RFkn-2k56MS3-2k5kE5q
https://www.flickr.com/photos/ecogarden/16705281134/in/photolist-rsbW5w-oNc4PG-ovJu8B-oNdKZx-ovJtik-nG1pG8-ae33Ds-fBZxsn-qHeAdF-nJd4Kv-pscRi6-7wKZNo-eYqdp1-YERi5H-YERG12-Yo4Sgw-Yo4DFm-YsiU54-eYqd1u-nFFE8T-nX8z1Q-LVLaay-nERrzH-oFoUik-dsWN1M-oK1zZE-Z5uYcJ-LVLfy9-bu47tB-27Y63P3-LVLb4C-cSTSq1-eYpaAE-eYp831-eYcmP6-Ysj1xe-YsiVqv-6GyFB9-6GyF5A-6fHePS-7Fxjfg-52b4Eb-NEyPL-2moEDu-5rcLp5-iFiov3-2BXuvJ-6Tjqg8-um4AV-7gbycN
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E C O L O G I C A L   C E I L I N G

S O C I A L   F O U N D A T I O N

Local aspirations Global responsibilities

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

Local

Ecological

Social

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

E C O L O G I C A L   C E I L I N G

How can this place 
respect the health of 

the whole planet?

E C O L O G I C A L   C E I L I N G

How can this place
be as generous as the 

wildland next door?

The global-ecological 
lens asks: how can 
this place respect the 
health of the whole 
planet?

It focuses on 
identifying the many 
ways that activity and 
lifestyles here can 
impact on Earth’s 
life-supporting 
systems worldwide.

Global
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How can this place respect the health of the whole planet?
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The global-ecological lens reveals how every place is connected to the 
whole planet through the energy it uses, the products it imports and the 

stream of waste it exports. Think of all the food, clothing, electronics, 
consumer goods, and construction materials brought daily into your 
locality, and the stream of waste that flows out. This resource use 

creates a global footprint that raises humanity’s pressure on the planet. 
How can each place act on its global responsibility to live within 

planetary boundaries?
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The products we buy

Food Clothing Electronics Household products Construction

Their global impact
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https://unsplash.com/photos/ly2T4vul_SE
https://www.flickr.com/photos/cogdog/9090732482/in/photolist-eRjo3W-84e1Cq-84cioa-84aTYx-84aT4p-84fogS-84dZFA-84aXJz-e3cGDE-7rg16S-jtmprr-84comK-84bgv6-84dVQf-84dUPJ-84fqMQ-84fthy-84fp8h-2kkTw4H-YYX7vc-zYY2fM-84fpX5-84bcBk-84cnx8-84cpZV-84ejDA-84bdyg-84bbFg-84enWE-84cfHK-84esLw-84emBC-84bkEM-84fiU7-84eiw3-AqCGUq-9tQiXH-7TasQb-YWad9m-68STUB-6hBZ7Y-84aZxX-6P81Cj-nHTAe-nHTxR-nHTzK-mQidb-nHTz1-B3pEAm-4cqvnx
https://www.flickr.com/photos/arselectronica/4811409813/in/photolist-8kaJvB-eeFfz6-vHowdW-9vFzxr-dCsvr7-dj3Hnk-H2usej-2iz3Tnv-Ga3jZD-EqQxtc-9szsgE-9sXWUx-9tQeb2-Dt7oRq-EjHqrJ-GRu8Qy-ba531M-dfeHML-6ZRUm7-5RFKx7-eeLZ3U-9NJfwE-9NJdLE-9NJhg3-9NJjnb-dfsAP9-bmAQWL-9Dy8Hy-9u2kHp-D16sNC-2gB1AxQ-9sXxbB-9b41HW-9uoq8p-DSmaNv-ba53dT-9u2iKv-87jd25-9uKxXj-9u34rT-9twz11-9urfAw-9uKQ3S-5f9gCU-27NhWmY-5f9gtm-5f4UVR-5f4TyK-5f9h3f-9tNRCa
https://pixabay.com/photos/power-station-energy-electricity-374097/?download
https://unsplash.com/photos/fi5YSQfxbVk
https://unsplash.com/photos/SYTO3xs06fU
https://unsplash.com/photos/xp-ND7NjWaA
https://unsplash.com/photos/nhCPOp4A2Xo
https://unsplash.com/photos/jh5XyK4Rr3Y
https://www.greenpeace.org/international/story/7135/less-meat-better-for-everyone/
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Climate
change

Ocean 
acidification

Chemical
pollution

Excessive
fertilizer use

Water 
withdrawals

Land 
conversion

Biodiversity
loss

Air
pollution

Ozone layer
depletion

How do lifestyles 
here put pressure 

on the planet?

How can we 
decarbonise 

transport and 
heating?

How can we 
produce more 

locally to reduce 
global impact?

How can we cut 
waste and create 

a circular 
economy?
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https://www.flickr.com/photos/tcd123/4627381850/in/photolist-83UxpG-83RqhF-J73CQW-29LFETx-2hUyayu-2ffa4gU-2hUyaRo-EHcxF-EHcyt-2hUyaVX-MQarPX-8jpmr3-2fJxNJJ-9vXp7e-FGHQEL-7UXyka-2hUybgw-F63QB-6Txxh3-NL3SFz-ELBML-8HdHyx-GfEFUE-PD9XuY-nuoxx9-9tCiUz-HMwHCr-GRTHKk-GRJ1po-8kESFY-NQC5EE-8vtD2b-2hUABRt-NL3Rjg-ELBLW-uYWUxv-FYj3Mf-ELed7-mdf4Ds-eqKPhS-2hUBPoW-YtDYvX-ELebE-8mdSWF-ELeco-GRTJL8-wWqi9h-GwrzJz-2hUBPH3-ELBNy
https://flickr.com/photos/ericvery/15470445801/in/photolist-pz55ya-aGfUYP-2iriiTc-9gYUa3-nFxDYY-2mAzbzj-6uxAKv-nKnFo4-NjWPjk-2ijVN2w-25cuskv-TEPmc1-TEPjAA-2fP5fJp-2ijVKjH-2eq6G3t-TEPf8Y-ort9ot-2eq6Dya-2ijWVP9-2fP5e9a-2fP5cDX-25cudyn-9kPTig-25cufip-25cucCK-2fJsxEW-2eBkrto-2eBkpYE-25cu9KR-25cu9mp-2fJsuCy-2fP56XB-25cu8Pn-TEP2i9-2fP57gc-2fJsqs9-2ijX3vW-X7awy-2k6tEhH-G9EYVJ-5nqkVq-4YSTwB-co57jC-2gNPqjy-2irjvgr-2irjvFe-2irfG4x-2irfFaJ-2irfEEq
https://www.flickr.com/photos/deegephotos/4537559007/in/photolist-7UYbcZ-RsELij-26z8qTm-7V2ozh-aD94hz-iUGSc-8FvWZS-SFyfdh-fNhTAj-pGXY5T-7evFWz-SKaenv-5akXhz-wCBHS7-7gcKyu-p6Jtd-SK9BsV-6KyuFM-25h8728-5YNfAN-iyQaX-23jLmC8-9vmNHN-s8N2z-yZXAvX-fqjJse-9heJo9-2CqYWo-6KyuJ6-oSA7n7-o4EKvx-6KyuH2-QiE6-kB4zfV-7aRq4w-7g96cC-6pDDzu-6zwTLt-GGwZiN-dio5jp-7UYbbk-bngCdX-6KCBVq-GRG2TA-8iYPpx-4FMRw-6KyuJZ-gp9me-4V3SdE-aWJGU2
https://www.flickr.com/photos/lamenta3/2988382858/in/photolist-5y5f7o-5xZRfg-7kuzkB-eS6BRv-2eNxmE2-25RUQgj-Znzw2B-Hi2T49-YYJCiU-2fK92p5-a21oyh-a1XDzk-a1Xwx2-a1XGpx-77y7M-arQsu-xY1He2-brcmc8-zekdG-2m8edvi-jty5Cm-4B9ugX-5KKP7e-ak9xY6-uMVte-2chKnNY-616UgZ-2gLMjAm-dKFydv-QY8BUi-9cugi4-2m8p98u-2hYsBf-568Yjm-7wxjYN-2iTwRKZ-2iTwRwH-dieQmw-xX7x4r-fBQjV5-5y5gmu-5xZRDZ-5y5hhf-7yNobF-r3z4zD-4R9UHS-cqq4vo-5AtoUB-8hL7Gi-4gYhjx
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S O C I A L   F O U N D A T I O N

Local aspirations Global responsibilities

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

Local

Ecological

Social

S O C I A L   F O U N D A T I O N

How can all the 
people of this place 

thrive?

E C O L O G I C A L   C E I L I N G

How can this place 
respect the health of 

the whole planet?

E C O L O G I C A L   C E I L I N G

How can this place
be as generous as the 

wildland next door?

The global-social lens 
asks: how can this 
place respect the 
wellbeing of all 
people?

It focuses on the many 
ways that actions 
taken locally have 
impacts on people and 
communities 
worldwide.

Global

S O C I A L   F O U N D A T I O N

How can this place 
respect the wellbeing 

of all people?

Derived from DEAL
doughnuteconomics.org
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The global-social lens explores how actions and decisions taken in 
every place can have impacts - both positive and negative - in the lives 
of people worldwide. Global supply chains connect local shoppers to 

workers worldwide. Cultural connections build solidarity through 
education, arts and sports. Local policies and attitudes shape how 

refugees and migrants are perceived and welcomed. In all these ways - 
and many more - there are opportunities to take action in every locality 

that help to respect the rights and opportunities of others.
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Actions and decisions taken here

Global supply chains Lifestyle patterns Cultural connections Welcome to migrants Policy regimes

Implications for people worldwide
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https://www.flickr.com/photos/flo21/1424892917/in/photolist-bWBqHK-6x2WEK-6x78mf-6x2ZrP-6x2Ydv-6P9u2-n2fEAF-djkdtN-94G5A3-n859tD-sLDRY-6rLFBB-3aUX2g-bL2kJz-2kBaSG-6x7ybh-q9ZDh-5QA1Et-V7rTTd-WcdSAD-7898u-6x3mZH-753aeN-4PPA6h-6x3oBc-8n9Dq-7NAxra-9k69jy-bjtS7-RGVH2Q-6x7xkA-9JdrTR-2jAzzq-6tTJp4-5RQtu6-Wki7bd-mCFzS-3EFfge-8GwGWn-74YWvr-amRxZG-o7D1dT-D3P41w-9nvs5U-4pL9ze-5bqtom-6MQkfR-5JbS5B-299rC77-5LxUSo
https://www.flickr.com/photos/iita-media-library/4598613744/in/photolist-81n6DS-97dWJm-cPojyU-Hhwi9u-Xu4PKq-uaGJBL-Xu4LVh-RqozAR-97aNrH-97dX73-Xu5nzC-8369Q2-HhFFYZ-XSNdrT-HN3pvE-WRD3UF-HhFGQP-cVkNDL-hhopEm-W8Fw7p-Qvwqyf-JaBqkE-7Bm4Aw-p24mht-oZhs3s-HN3qyG-o5Hme4-niWQh5-jgsEqs-hY9wUG-H8WvGo-8zdbMe-Ahpq1b-Az1xqF-wBn1C1-jx7xpC-4iFfmj-pru2po-8ijpUh-X7ewAQ-wBnc49-W8Fxp4-4P22z5-bpLkZD-bpLmde-bpLm72-7iWbeY-Xn8YtB-p24tha-HN3pF9
https://www.flickr.com/photos/andynash/14983750319/in/photolist-oQ4CWK-6FyRro-LMPW7D-6aw4rL-QJduH-ejsZXE-s4KMkg-HkVJMB-2dPGW7g-Sw748w-pvW3w-xGhFD-CPv8vJ-RfmVdV-ejt1rY-8xUMBn-5fzjzf-bzMpbA-2Nnex-SaMYAs-KmbYq-ejt2pN-gXKDSR-UFqUcF-ahgqfy-22adss9-28WZnVN-pbpKzz-881x7V-axE4w1-699kFr-TWe6QE-TKkHSP-6eJvAz-j756NR-pJ4LJ-LzFaCE-g4kGhk-e4wfoY-oCKUQW-w9pHpm-fZE8RY-5EZKzQ-V37PpJ-7g7MYA-Rp2WRU-6QyFVY-ibB3Qu-es8TN3-dA6VS1
https://www.flickr.com/photos/un_photo/4080560427/
https://www.flickr.com/photos/cizauskas/48240139977/in/photolist-2guPjXk-RdXHqb-GefJH2-SCoAwb-Rs3CaM-SComBN-yjxWyT-9e9Rsh-Rs3Rx8-8fwvFX-H3zxmT-jmR4cq-nVaejQ-H3zuWx-H6EoMf-RpxDtQ-nVakcy-i2puqo-Rs3QrF-2cVQtfM-RpxRYE-nVacRE-RdXGFq-5tp42h-2juTdqq-W417jy-7ScLXL-H1hzJf-nVbbG2-GJq7rs-ocuUGj-SCoCZ7-oaBqE7-ocuUVf-24hGPi5-GefLwH-cxa1zW-21AGBju-nVazPY-nVazMo-ocmRsX-ocvgC7-nVaFKr-2bx9VJ2-7JcSmt-H6EnMu-GefYNB-GJqiC5-H3zC1n-GefNfx
https://www.flickr.com/photos/alisdare/31876489424/in/photolist-QyPkKf-2jZjn2S-o3PiGh-2i2mdGU-KFpEtU-77KZJL-GGBdnu-2m77ps3-5wf3CZ-p67zs8-Ln6NBm-dJu9p4-fG9pJM-48srZG-SkeSmg-2htw12Y-2i2iyvZ-RjKbKS-2kqwdoA-8ytiPw-q2Ru2R-RxJZvv-RRjKE8-RgMacW-mTq28R-D67Qrj-2hBM8xV-dqUem-dDyKJR-SkdKwB-LWNv2s-o864fT-2ekdkcT-RDjC1p-2kqA2T2-XsAqFn-RjvYqh-z16g3E-PDxWhV-2iM6rTp-2mTrkYx-wAtSaf-ipKgqU-2iGqwY8-27kmp3n-crbuRs-o91Q2k-xuuCyv-5WYLhs-HvAR6f
https://www.flickr.com/photos/karlmarx_75/11357380483/in/photolist-7JwbJ-4hnZri-7JvZh-7GQAX-7LiRb-7Mxhi-7Li8A-7MZu7-7Jw2N-7JvYH-7Jw7z-iiCgaW-7MYJ6-7LiLE-7Jw1w-7MyWm-7Li1B-7ptZw-7LiFU-7JvZS-4hnZYK-7JvWx-7Litq-7LhUX-iiBDJf-7LirW-iiFr18-7MYLx-7LiK3-7MxAw-7LiKt-7JvVZ-7JvUk-7GQJ4-7LiDy-7GQzE-7Mx5v-7MwPy-ihKBgu-iiDiTQ-iiBwck-iiBxwT-iiy4jh-iiAb5Y-7LiaQ-7Jw62-7Lirk-iiySFw-7LiP7-7MxXF
https://www.flickr.com/photos/imfphoto/5624812082/in/photolist-9z3CEE-7WcPEU-8HoYU9-9znrNv-9zqHHb-9znrP6-6vbFJ4-9znrNr-9znLBX-9znTEK-9znLB8-9znTF2-9zqteC-9znTET-9zqyQN-9znLAZ-9zqyQA-9zqQ8Q-9znxna-9zqQ83-9zqUzm-9znBWZ-9zqHHq-9zqHJu-9znTCT-9zqtdE-9zqHJm-9zqFPQ-9znxnk-9zqyRd-9znxmM-9znxn8-9znrNT-9zqQ8A-9znEgp-9zqyQY-9znTD8-9znrNK-9ywSAZ-9yBQ2J-9zqtgA-9znrPg-9zqtgj-9znBXz-9zqtdu-9zqQ8J-9znTFk-8HoWrQ-8HkNpa-8HkNBF
https://www.flickr.com/photos/daveberta/3635315859/in/photolist-6xj82m-6xFHgm-6xeGyn-6vLuqb-6wZqvd-6wKV5W-6xeGND-6zXU7b-6xiSuY-6xiSnW-6wPYVE-6wKNgk-6x9uGQ-6xiSWq-6wKWWe-6wvXAr-6wPYsW-6wVgpH-6xeGmz-6xiSSE-6wPYKU-PQNm7q-6wPYzG-6wVfM4-6xiSAE-6wVga8-6xiRN7-6wpJin-6wZqn1-6xeZtM-6wKNAr-6xeGk6-6wZqMb-6xeGf2-6wKNGR-6xeWKD-6xf1f4-9c4Z9R-9c4Z6F-6xeGgZ-9c4ZcX-6xeGQt-6xeYGR-6x6uqS-2bs2hCx-6xiRVh-6wrqQK-6xiSqf-9c4Zac-6xiSE1
https://www.flickr.com/photos/pbouchard/2597104154/in/photolist-4XuQzQ-cfhSDN-uBno4d-2mGNwte-qaW8f7-2fNunAj-2ipnWCP-VWy8h8-qstYqt-2ipp3iR-VFQKYu-7duwW7-qqcUdL-25Bc9Pf-VYHkoT-uhkmrt-oKFMxB-2ipnWMS-85ra7Z-qb4Wr4-uBodH7-2gam4sQ-uBnhks-cfhZuu-2mGJ6Fx-uBnfX7-uTtuob-qaVezG-27gFgjm-uTYe2p-otcbRY-5UD9Fe-gSM3Gu-ueVkVE-VK76dH-qqcU2o-tWWgKo-uTX4qx-VWy4VD-UJRhgp-2mGKexz-2mGJ6Bp-qaW8wj-2mGMwXm-2mGMwV2-uhrdPt-2ipnWTo-2m52aKX-2mGKevk-2ipkoCY
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Food Water Health Education Housing Energy Income
& work

Social
equity

Equality in 
diversity

Political
voice

Peace & 
justice

Community 
& networks

Whose labour made 
the products on sale 

here?

How do we welcome 
those seeking safety 

and refuge?

How do 
resource-intensive 

lifestyles here impact 
people worldwide? 

How can cultural 
connections create 

opportunity and 
solidarity?
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https://www.flickr.com/photos/iliasbartolini/21179660740/in/photolist-ACcyUH-yycksx-ygzg1E-yyitEx-ygGzq9-yyVRp8-yxeXch-xBaTjw-ygzfgU-zFj12T-ADb3SF-AkzaKj-ygzifu-ACcGex-yycqeM-zF9kbL-zFarnG-ADbe9x-yvSP83-ADaTsi-ygFfAP-yycgEx-yyVPbk-xBiUKa-xBiToc-ygFmp2-yyVQHi-yyVVKT-ygAnPA-yxeWB9-yyVSDc-yycp7r-xBaQpJ-yyVV2D-yvSL9C-xBaJMS-ygAkYw-xBiV84-ygAivW-yxeVxf
https://www.flickr.com/photos/un_photo/4080560427/
https://www.flickr.com/photos/daveberta/3635315859/in/photolist-6xj82m-6xFHgm-6xeGyn-6vLuqb-6wZqvd-6wKV5W-6xeGND-6zXU7b-6xiSuY-6xiSnW-6wPYVE-6wKNgk-6x9uGQ-6xiSWq-6wKWWe-6wvXAr-6wPYsW-6wVgpH-6xeGmz-6xiSSE-6wPYKU-PQNm7q-6wPYzG-6wVfM4-6xiSAE-6wVga8-6xiRN7-6wpJin-6wZqn1-6xeZtM-6wKNAr-6xeGk6-6wZqMb-6xeGf2-6wKNGR-6xeWKD-6xf1f4-9c4Z9R-9c4Z6F-6xeGgZ-9c4ZcX-6xeGQt-6xeYGR-6x6uqS-2bs2hCx-6xiRVh-6wrqQK-6xiSqf-9c4Zac-6xiSE1
https://commons.wikimedia.org/wiki/File:Afghan_women_at_a_textile_factory_in_Kabul.jpg
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Introducing the four lenses
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Part 2
Ways to work with the four lenses

The four lenses invites you to think and explore about how your 
place can help bring humanity into the Doughnut.

This part introduces the set of Doughnut Unrolled tools we’ve 
created for you to use and apply the four lenses to your place.

We invite you to use and adapt them and to share back your stories 
of them in action and any innovations you make to inspire others.

31



Doughnut Unrolled
A set of tools for your place

A selection of 
participatory workshop 
approaches you can use 
to explore the four 
lenses for your place. Go 
to Community Portrait 
of Place.

A selection of 
approaches to explore a 
specific topic through 
the four lenses, whether 
a sector, strategy, policy, 
project, initiative, object 
or idea. Go to Exploring 
a topic.

A handbook of 
approaches for 
collecting targets and 
indicators across each 
of the four lenses for 
your place. Go to Data 
Portrait of Place.

32

Doughnut Unrolled

Community 
Portrait of Place

Doughnut Unrolled

Exploring
a topic

Doughnut Unrolled

Data Portrait
of Place

Doughnut Unrolled

Dimensions of 
the four lenses

An overview of each of 
the dimensions of the 
four lenses on life. Go to 
Dimensions of the four 
lenses.

An introduction to the 
four lenses and the set 
of tools you can use to 
help your place bring 
humanity into the 
Doughnut.

Doughnut Unrolled

Introducing the 
four lenses

Derived from DEAL
doughnuteconomics.org

This tool

https://doughnuteconomics.org/tools-and-stories/143
https://doughnuteconomics.org/tools-and-stories/143
https://doughnuteconomics.org/tools-and-stories/145
https://doughnuteconomics.org/tools-and-stories/145
https://doughnuteconomics.org/tools-and-stories/144
https://doughnuteconomics.org/tools-and-stories/144
https://doughnuteconomics.org/tools-and-stories/146
https://doughnuteconomics.org/tools-and-stories/146
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Doughnut Unrolled

Dimensions of 
the four lenses

Learn about 
each dimension

Doughnut Unrolled

Community 
Portrait of Place

Add lived experience 
to your portrait

Doughnut Unrolled

Exploring
a topicExplore a part of your 

portrait through its own 
four lens analysis

Doughnut Unrolled

Data Portrait
of Place

Add targets & indicators 
to your portrait

%

How the tools work together
Learn about 

each lens

Doughnut Unrolled

Introducing the 
four lenses

Derived from DEAL
doughnuteconomics.org



Doughnut Unrolled
Your own way…

We’ve designed this tool and Dimensions of the four lenses to give you all you need to 
start creating your own methods for using the four lenses in your own context.

When adapting these tools, and creating new tools, we ask that you follow the DEAL’s 
Guidelines and licensing rules to maintain the integrity of the concepts.

We give these ideas and tools away for free. What we ask in return is that you share 
your stories of use and any adaptations or innovations on the DEAL Community 
Platform, and you can contact us if you would like any support in this process.

Happy experimenting!
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Looking at your place across all four lenses enables you to build a holistic portrait of your place, 
that in turn, enables you to identify and explore interconnections and possibilities.

What the four lenses enable

Interconnections

Introducing the four lenses

Interconnections across the four lenses can 
reveal deeper systemic challenges that 
might not be seen otherwise. The four 
lenses invites you to practice identifying and 
describing such interconnections (see 
identifying interconnections)

The holistic and interconnected nature of 
the four lenses can also reveal possibilities 
previously not seen, whether an idea for a 
new initiative, project, policy change or 
something else that can be explored further 
(see identifying possibilities).

Possibilities
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In some contexts, it may be 
useful to add a third scale 
between the local and global 
lenses, eg district-city-world, or 
city-nation-world.

To do this as part of an 
exploratory workshop, you could 
distinguish different scales with 
visual cues.

Challenges

Changes 
already 
underway

Challenges

Changes 
already 
underway

Challenges

Changes 
already 
underway

For example, you can make a local scale recognizable 
by putting a thick dot there, underlining text, or 
tearing a corner off the sticky-note…

Introducing the four lenses

Adding a third scale of analysis

Derived from DEAL
doughnuteconomics.org



Introducing the four lenses

Turning the portrait into transformative action

1. Mirror Reflect on the 
current state of your place 
through the portrait’s holistic 
perspective.

2. Mission Create a 
compelling vision of what is 
means to become a thriving city.

3. Mobilize Bring together 
change-makers and stakeholders 
of your place needed to turn your 
portrait into action.

4. Map Identify existing 
initiatives, policies, and 
strategies that are already taking 
your place in this direction.

5. Mindset Embrace the 
values, ways of working, and 
new narratives that underpin the 
deeper shifts required.

6. Method Draw on 
complementary tools that serve 
to expand your portrait of place 
and deepen its insights.

7. Momentum Create an 
iterative process that drives 
cycles of transformative policy 
and action.

8. Monitor Assess progress 
against leading indicators that 
enrich your portrait of place.

9. Mmm! Make it irresistible: 
be creative, have fun, share 
learning and stories of success – 
and celebrate!
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Introducing the four lenses

See also slides
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Back to original slide

Alternative presentation slides

The following slides offer a few other ways of introducing the four 
lenses within a presentation.
You can use and adapt these slides to meet the needs of your 
audience and context. We simply ask that you follow the Dos and 
Don’ts from slide 7 of this tool.



Local

Doughnut 
Unrolled

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

How can our place become
a home to thriving people in a thriving place, 
while respecting the wellbeing of all people, 

and the health of the whole planet?
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Local

Doughnut 
Unrolled

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

How can our place be as generous 
as the wildland next door?

How can all the people 
of our place thrive?

How can our place respect
the health of the whole planet?

How can our place respect 
the wellbeing of all people?

Local aspirations

How can our 
place become a 
home to 
thriving people 
in a thriving 
place while 
respecting the 
wellbeing of all 
people and the 
health of the 
whole planet? 

Global responsibilities
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Local

Doughnut 
Unrolled

How can our 
place become a 
home to 
thriving people 
in a thriving 
place while 
respecting the 
wellbeing of all 
people and the 
health of the 
whole planet? 

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

How can our place be as generous 
as the wildland next door?

How can all the people 
of our place thrive?

How can our place respect
the health of the whole planet?

How can our place respect 
the wellbeing of all people?
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Local

Doughnut 
Unrolled

How can our 
place become a 
home to 
thriving people 
in a thriving 
place while 
respecting the 
wellbeing of all 
people and the 
health of the 
whole planet? 

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

How can our place be as generous as the wildland next door?

How can all the people of our place thrive?

How can our place respect the health of the whole planet?

How can our place respect the wellbeing of all people?

Health EnergyFood Housing Peace & 
justice

Political
voice

Income
& work

Equality in 
diversity

Education Social
equity

Community & 
networks

Cleanse
the air

Store
carbon

Harvest
energy

Regulate the
temperature

Cycle
water

Build &
protect soil

House 
biodiversity

Enhance 
wellbeing

Political
voice

Culture Social
equity

Equality in 
diversity

Housing Community Peace & 
justice

Food Water Health Education Mobility Income
& work

Energy Connectivity

Chemical
pollution

Water 
withdrawals

Climate
change

Land 
conversion

Excessive
fertilizer use

Biodiversity
loss

Air
pollution

Ozone layer
depletion

Ocean 
acidification
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Back to original slide

Details about the dimensions

The following slides contain a few more details of the dimensions of 
each lens.
You can use this information to deepen your understanding of the 
dimensions and come up with questions that will help your audience 
understand what these mean for your place.
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How can all the people of this place thrive?

The local-social lens is explored through the 15 
dimensions below, which are described in more 
detail here. Most are drawn from the Sustainable 
Development Goals but some, like culture, have 
been added because they are recognised in many 
localities to be essential to a thriving life. 

Given that every place has its own context and 
values, you may wish to add more dimensions - 
eg spirituality or happiness - or ‘unpack’ others, 
eg separate ‘equality in diversity’ into gender 
equality, racial equality and more. 

To create discussion around this lens, you could 
start by asking broad and reflective questions (as 
illustrated in slide 17). Feel free to adapt the 
questions and images to suit your own context.

Other useful questions might include:
- what’s distinctive about community here?
- what gives people pride here?
- what are widely known challenges here?
- what are some people still lacking?

Food Water Health Education Housing Energy Connectivity Mobility Community Culture Income
& work

Social
equity

Equality in 
diversity

Political
voice

Peace & 
justice
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How can this place be as generous as the wildland next door?
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E C O L O G I C A L   C E I L I N G

Cleanse
the air

House 
biodiversity

Store
carbon

Cycle
water

Harvest
energy

Regulate the
temperature

Build &
protect soil

Enhance 
wellbeing

The local-ecological lens is explored through the 
8 dimensions above, with each one described in 
more detail here. These represent the essential 
ways that nature continually generates conditions 
conducive to life. Inspired by biomimicry, we can 
take nearby nature’s healthiest habitat as the 
‘ecological performance standard’ for this place, 
and aim for our cities and settlements to match 
or even exceed that ecological generosity. 

To explore this lens, start by considering ‘the 
wildland nextdoor’: which surrounding natural 
locations might we look to? Are they actually 
healthy, or partially degraded? What can we learn 
from how they generate health and resilience? 
What initiatives are already enhancing the 
ecological generosity of our place? What can we 
learn from other places? What would be truly 
aspirational to do here? For more detailed 
guidance on this lens see also Biomimicry 3.8.
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How can this place respect the health of the whole planet?
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E C O L O G I C A L   C E I L I N G
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Climate
change

Ocean 
acidification

Chemical
pollution

Excessive
fertilizer use

Water 
withdrawals

Land 
conversion

Biodiversity
loss

Air
pollution

Ozone layer
depletion

The global-ecological lens is explored through 
the 9 dimensions above with each one described 
in more detail here. These are known as the ‘nine 
planetary boundaries’, representing the critical 
life-supporting systems of the living world. 
Activity and lifestyles in every locality worldwide 
can have impacts upon each one of these 
dimensions, so do not remove any of them from 
the lens. At the same time, a few of them may 
become the focus of your local exploration.

An effective entrypoint into discussing this lens is 
to ensure that everyone involved understands the 
basics of how consumption patterns here can 
have impacts on each of these dimensions 
worldwide - especially through the global 
footprint of imported products and exported 
waste.

Note that ‘chemical pollution’ includes all 
non-biodegradable waste (like plastics and 
electronics) that is not reused or recycled.
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How can this place respect the wellbeing of all people?
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Food Water Health Education Housing Energy Income
& work

Social
equity

Equality in 
diversity

Political
voice

Peace & 
justice

Community 
& networks

The global-social lens is explored through the 12 
dimensions below. These are drawn from the 
Sustainable Development Goals and address the 
essentials of life to which every person has a claim. 
It can seem hard, at first, to see how local lives are 
connected to others worldwide, and harder still to 
believe that it’s possible to make any difference. Yet 
there are many significant connections - along with 
decisions and actions that people in every place 
can take to make a difference in the lives of others 
(see next slide).

Some of these connections include:
- Global supply chains: connecting local 

shoppers with workers worldwide.
- Lifestyle patterns: carbon-intensive activities 

that create climate impacts harming others.
- Cultural connections: scholarships, sport and 

arts events that build solidarity.
- Welcome to migrants: policies and attitudes 

towards people seeking to resettle here.
- Policy regimes: international rules of trade, 

finance, and institutional power relations.
Each one described in more detail here.
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Actors in this place…

Actions and decisions 
taken by people and 
organisations in one 
locality can result in many 
kinds of impacts – 
beneficial or harmful – in 
the lives of people 
worldwide. A few of these 
are illustrated in this 
table, recognising that 
many more could be 
added.

See Dimensions of the 
four lenses for further 
information..

engage in systems… that affect people worldwide

Households
Families
Individuals

Global supply chains
Retail & commercial
Public procurement

Workers
Wages & earnings
Health & safety
Rights to organise

Communities
Climate-change impacts
Air, soil & water quality
Displacement

Businesses
Corporations
Financial institutions
Small & medium enterprises

Lifestyle patterns
Carbon footprints

Civic organizations
Community groups
Faith groups
Social movements

Public institutions
Governments
Public services
Schools & universities

Migrants
Health & well-being
Personal security
Economic opportunity

Nations
Right to development
Policy sovereignty

Material footprints

Cultural connections

International alliances
Education, arts & sport

Welcome to migrants
Attitudes towards migrants

Decolonisation

Policy on asylum-seekers

Policy regimes
Trade & finance
Military power
International institutions

Global-social connections
Back to previous slide
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Identifying interconnections
Back to original slide

54321 6 7

The four lenses divide life 
into four distinct areas in 
order to bring attention to 
each one. But all four lenses 
are deeply interconnected, 
of course, and continually 
affecting one another. 
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One way to explore the four 
lenses more deeply in your 
place is to focus on key 
interconnections between 
them, revealing both 
opportunities and 
challenges.

The following six slides 
illustrate some possible 
interconnections across the 
four lenses, but there are 
many, many more, operating 
at multiple levels and 
involving many actors.
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The heat island effect

Towns and cities often suffer 
from ‘the heat island effect’, 
experiencing sharply elevated 
temperatures in summer 
months, which can result in 
illnesses and premature 
death among local residents, 
and hostile conditions for 
local wildlife. The effect is 
typically pronounced in 
low-income neighbourhoods 
where there are far fewer 
trees lining the streets, with 
the effect of exacerbating 
urban social inequalities.
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An ‘urban forest’ programme 
targeted to these 
neighbourhoods can 
significantly cool the streets 
and enrich local wildlife, while 
simultaneously generating 
local jobs, improving 
community health and 
wellbeing, and reducing 
city-wide inequalities.

Local social and Local ecological
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Car culture
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Many 20th century towns and 
cities were designed to be 
dependent upon the private 
car, with distant 
neighbourhoods connected 
to downtown by highways, 
and with each household 
owning multiple vehicles. As 
a result, people now meet 
their mobility needs in ways 
that create excessive 
greenhouse gas emissions 
and intensive global resource 
use in car production. THese 
places now have the 
opportunity to

maintain mobility for local 
residents while dramatically 
reducing their ecological 
footprints by creating 
accessible, affordable, and 
reliable low-carbon transit 
(such as walking, cycling, 
light rail, electric buses, and 
trams), and to encourage 
public culture and behaviour 
that turns these forms of 
travel into commuters’ 
preferred options.
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Local social and Global ecological
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industries back to their countries 
of origin, but without bringing 
back the jobs – a transformation 
that will hit both local and global 
workers.

Jobs lost and gained

The last 30 years have seen 
industrial production – from 
cars and steel to food and 
clothing – relocate from 
places in high-income 
countries to manufacturing 
hubs across low-income and 
emerging economies, with 
dramatic social 
consequences. Many 
localities have been hollowed 
out by the loss of core 
manufacturing jobs, leading 
to income poverty, housing 
crises, growing inequality, and 
community breakdown. 

5 6

Meanwhile, the globally 
dispersed hubs of outsourced 
production - from China and 
Vietnam to Ethiopia and 
Honduras - have benefitted 
from mass job creation that 
has raised household 
incomes, and often women’s 
economic empowerment too; 
but such jobs in global supply 
chains are also often poorly 
paid, insecure, and 
exploitative. Looking ahead, 
the rise of automated 
manufacturing is likely to 
bring many of these
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Local social and Global social
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Beyond clean air and water

6

High-income cities and 
places have too often 
boasted about their 
environmental credentials by 
pointing to the high quality of 
their air and water. These 
local environmental 
conditions do generate 
invaluable benefits for the 
health and wellbeing of 
residents, but they are far 
from the whole picture of the 
place’s ecological record. In 
many cases, improvements in 
local air and water quality 
have been the result of

industries relocating 
overseas: local consumption 
continues to grow, but the 
environmental impacts are 
incurred far away. Hence 
environmentally ambitious 
cities and places must 
likewise take responsibility 
for, and act upon, their global 
ecological impacts such as 
greenhouse gas emissions, 
virtual water consumption, 
global land use, and nutrient 
footprints.

54321 7

Local ecological and Global ecological
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Should places import their 
food, or aim to grow more of 
their own? The choice has 
far-reaching implications, 
socially and ecologically. 
Globalised food production 
can create valuable rural jobs 
in both high- and low-income 
countries, but may also carry 
a high carbon footprint for 
distant transport. Urban food 
farms create good local jobs, 
and can also enrich urban 
biodiversity, enhance food 
security, and promote

5

local community 
understanding of the 
connection between food, 
human health, and the rest of 
the living world. At the same 
time, these initiatives  may 
reduce valuable livelihood 
opportunities for farmers in 
rural areas and overseas.
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Urban farming
Local ecological and Global social
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6

The business model that 
underpins the fast-fashion 
industry puts excessive 
pressure on both people and 
planet globally. The fashion 
brands’ and retailers’ drive to 
deliver high returns for 
shareholders and company 
owners motivates the retail 
strategy of selling 
fast-moving, low-priced, 
short-life clothing, producing 
resource-intensive textiles 
that too soon end up in

landfill. The same business 
model also motivates the 
cost-cutting production 
strategy of outsourcing 
manufacturing to low-paid, 
insecure garment-factory 
workers worldwide. Local 
shoppers may enjoy buying 
cheaply priced clothing, but it 
too often comes at a high 
price for workers and the 
living world.

74321 5

Fast-fashion
Global social and Global ecological
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Identifying possibilities

The Doughnut invites us to think and act 
differently - to dream bigger and wider than we’ve 
ever done before - and find ways for our places to 
all contribute to bringing humanity into the 
Doughnut.

To do this we need to cultivate our collective 
imagination to begin to recognise all the incredible 
possibilities that we could bring into being.

There are many ways to cultivate our collective 
imagination (see also the Imagination Sundial). So 
try and think about ways you might bring these 
conditions into your workshop.

You might also want to watch and share this video 
from the ‘From What If to What Next’ podcast by 
Rob Hopkins.
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Sharing back to inspire others

In the spirit of reciprocity, and peer-to-peer inspiration, we ask that you 
share back your experience and learnings from using this tool with others 
in the DEAL Community, via the DEAL Community Platform.

- DEAL shares tools and resources for use and adaptation.
- In reciprocity, we simply ask that you share back your experience and 

learning - we know it will be hugely inspiring to others.
- On DEAL’s platform please add comments to this tool with your feedback, 

or create a Story of your experience and innovations.

https://doughnuteconomics.org/about-stories
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