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School details 
 

School Details 

School Name  

School Head Name  

School Location   

Type of place (Rural/ small town/ middle 
town/ suburb/ big city) 

 

Number of pupils and teachers  

How many students and teachers will be 
involved in the Plan? 

 

 

Insight, where are we now? 
How does your school set up broad and inclusive consultation processes, to build trust and enhance support 
for changes? 

  

 

 

Does your school consider learning (sub)teams to stimulate school development or support the 
implementation of specific changes? Elaborate. 

 

 

 

Does your school have active HRM (Human Resources Management) policy, is an individual development 
plan the norm for every teacher? Elaborate. 

 

 

 

Does your school have active school development policy, is a school development plan the norm for your 
school? If so, explain. 

 

 

 

Does your school have systematic school development meetings and actions (e.g. Team Meetings; learning 
circles; Team courses; etc.)? List them. 
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Does your school effectively engage all staff members? Explain how you engage them.  

 

 

 

Does your school create opportunity for individual and collective learning paths? Explain how you aim to 
achieve it.  

 

 

 

Is your team familiar with promoting of sustainability citizenship? Elaborate on this.  

 

 

 

How does your school encourage and support collaboration among staff for teaching (e.g. team teaching, 
sharing of teaching resources) and staff learning? 

 

 

 

How does your school consider cross-school networks and digital platforms to support (a culture of) 
collaboration in the teaching profession? 
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Designing the Plan for cultivation Collective 

Teacher Efficacy 
Necessity – Purpose of your action plan 

 

 

 

 

 

 

Goals (relevance to the 17 Sustainable Development Goals) 

 

Pedagogical 

Social 

 

Environmental 
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…. 

Actions & Implementation Timetable 

 

 

 

Distribution of responsibilities in the school community 

 

 

 

Resources – Instruments – Research tools 

 

 

 

Collaboration with non‐formal and informal education providers, enterprises and civil society enhanced. 

 

 

 

Success criteria of the Action (give an example) 

 

 

 

Evaluation procedures of the Action 

 

 

 

Dissemination, promotion, and publication of results 

 

 

 

 

 

My own remarks 
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Remarks: 
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