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Powerful Leadership in Changing Times

Nice to meet
you!

Jasper Kok MEL

* Managing Director OPO Hof van
Twente

 ESHA Team member
* Teachin’ EU

* Co-author My Languages & Meine
Sprachen

* Articles (0.a. Medium, see QR)
* Speaker/Workshop provider

Sustainabili&/ Agents of change,
Highly Giftedness, Multilingualism,
Innovation

E-mail: j.kok@teachineu.com
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SCHOOLLEADERS

learning
activities learning outcomes
school schoolleader

The
Learning
Turbine -

An Integrated Model for
Continuous Learning at All Levels

Interventions
schoalleader

STRONG
LEARNING
ENVIRONMENT

TEACHERS

- Loes van Wessum A
STUDENTS .

e m The Learning Turbine'



Listening
while relating
to your
context

e ha

You’re invited to:

Wonder

Criticize

Look for similarities
Things to wish for

Think of needs - prioritize
Be puzzled

What



The Model

* Showing links between all stakeholders in education

* Everything professionals do has to contribute to student learning

e Heart: Students

* Teachers as reflective professionals
* School leaders as “teacher for teachers”
* School boards as learning partners
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1a. Observations, conversations,

feedback and test results

1b. Adapt

1c. Assessment for learning as

1. Students

opposed to learning for assessment




2a. Define clear learning outcomes

for students

2. Teachers
2b. Reflect on their practice and
experiment

2c. PLC’s help teachers learn from

and with each other




3a. Stimulate and facilitate teachers learning

3. School

leaders 3b. Engage in instructional leadership and
transformational leadership

3c. Design structures that allow teachers to

work together




4. School
boards

e ha

As learning partners:

e 4a. Board members support
professional growth school
leaders

e 4b. School leaders’ development
= feedback for them

e 4c. Creating powerful learning
environments

e 4d. Board members can learn by
studying learning processes



Innovative
mindset

Were the school boards ratings
the lowest?

How come?

Emphasis on alighed mindset

-Feedback is seen as learning on
every level

-Professional developmentis not
just about behavior

-



The Dream

When students,
teachers, leaders and
boards all learn and
contribute to each
other’s growth in an
alighed way — with a
constant focus on
student learning — no
learner is left behind.




All square!

Pick a wonder!
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It comes back to you!

Reflect

”




Final




Reflection

SYNAPSES en

academie
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